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Strategic Implementation Plan
	Red Lion Hotel Corporation’s strategic implementation plan needs to take into account several aspects to ensure that it is successful. The executive officials need to scrutinize the plan to ensure that it has positive impacts on the organization. The new strategy is likely to improve profitability and financial expectations of the organizations. The hotel’s strategic plan needs to identify risk factors to help in the decision-making process. The hotel's primary goal is to become a leader in the hotel industry by providing affordable services to its customers. The paper provides the conceptual framework of the objectives, action items, milestones and deadlines, functional tactics, resource allocation, as well as tasks and task ownership. Besides, it gives insight into organizational change management strategies that will be based on success factors, forecasted financials, and budget.
Functional Tactics
	Functional tactics play an integral part in the day-to-day operations of an organization. The metrics associated with the same include marketing methodologies, operation, and manufacturing. The factors are crucial to achieving short-term objectives, and Red Heart Hotel Corporation will need to increase the number of their products to have a competitive edge over rival firms. Besides, the hotel will need to increase the size of its entertainment to prevent the tradeoffs of offering lower prices on the service. A large event venue space will increase the number of leisure tourists that are interested in entertainment services (Shao, 2011).


Action Items and Task Ownership
	Action items are crucial to the strategic planning of the hotel. The employees need to be trained in proper customer service, pricing strategies, and technological advancements. Also, the good leadership of the hotel can be used instill the corporate culture into the employees.
Milestones and Deadlines
	Red Heart Hotel Corporation need to develop milestones and deadlines to provide the management with the timeline required to achieve the set objectives. The timelines set should be realistic to ensure that the goals are met successfully.
Resource Allocation
	 Resource allocation is essential for the hotel since it will go a long way in the overall reduction of costs. The company has been in operation for over 30 years; therefore, it has operating experience. Proper resource allocation is the priority of the hotel since it mobilizes its workers efficiently in its various departments. The company has a workforce of 2479 people that are assigned in the hotels, entertainment, and franchise units (Shao, 2011). The organization is aiming for greater heights a competitive environment and it is on the right track since the appointment of Donald Barbieri. The incumbent leadership has carried on the legacy of their predecessor in the hotel business, real estate, and entertainment. In this regard, the management needs to effectively distribute value-add packages, swimming pools, airport shuttles, and gym facilities throughout its 32 hotels worldwide. Besides, the company needs to expand the number of casinos to capture the gambling market. The corporation only has two casinos at the Red Lion Hotel and Casino Elka. As a result, it will be increasing the number of products that it is offering as a means of expanding its franchise. 
	Most importantly, the company’s next big move should be on the target market. The Ticket-West product that sells tickets in the Western Coastal region for events such as sports and music concerns need to be improved significantly to compete favorably.  In this regard, the hotel needs to carry out a customer analysis to determine their preference and align its franchise expansion goals with them (Aladwani, 1998). The end goal is to identify customer dislikes and corrective measures adopted to retain existing customers while attracting new ones. The product needs to be spread over other parts of the US as well as the world to attract a large customer base. In spite of cost reduction efforts, the company can use differentiation strategies that aim at enhancing the quality of the products offered. High-quality products are likely to increase customer satisfaction, that will increase the demand for the franchise’s product.
	Strategy and Key Factors
	The success factors for the corporation aim at increasing profitability, managing supply chains, and distribution channels effectively. Budgetary allocations need to be checked regularly to ensure that the plan meets the long-term and short-term goals. In this regard, the sales and the marketing departments need to receive extensive financial backing to enhance their efficiency. The pricing strategies need to align with the financial expectations of the corporation. The human resource departments also need to be on their toss in the goal realization. The human resource department needs to delegate qualified personnel to every department. 

Budget
	Moreover, the hotel should allocate sufficient funds to promotional activities as part of the strategic marketing plan. The budgetary allocations also need to incorporate employee training and procurements. Besides, funds need to be provided to increase the qualities of the products within the hotel’s franchise.
Forecasted Financials
	The US Department of Labor provided statistical evidence that showed that the lodging industry provides rooms at an approximate rate of $97.45, and the projected revenue per room is $53.71 (Shao, 2011). Even though Red Heart Hotel Corporation is a midscale organization, it is likely to reach the break-even point fast with the new strategic plan. Break-even point is a phenomenon where the total revenue equates the total expenditure. Total revenue increases when sales improve significantly. Fixed cost components are essential in the break-even analysis since they are based on the unit variable costs of the products and services.
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	The break-even point will be computed based on the products offered in the hotel units since each has a different price. The product costs are examined based on their respective selling prices.
Risks
	The strategic plan needs to identify risks and threats that are hindrances to its success. Besides, contingencies need to be evaluated since they can negatively impact on the organization. Organizational failures can be mitigated when comprehensive risk management plans are put in place (Hayden, 2011). The probability of occurrence of potential risks is high, and Red Heart Hotel Corporation's priority is to manage them. Protective mechanisms should be adopted to prevent the hotel from global diseases such as SARS and HINI in specific areas of the hotel's operation. The corporation is operating in a highly competitive market, and the actions of every competitor adversely affect it. Besides, the management needs to establish collaborative efforts among all departments to enhance efficiency.  Lastly, the corporation needs to promote environmental sustainability by adhering safety compliance when disposing of waste products.
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